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Unit (C200) Manage project processes in construction management. 
Unit (C201) Manage teams in construction management.
Unit (C202) Recruit sta  in own area of responsibility.
Unit (C203) Examine sta  turnover issues in own area of responsibility.
Unit (C204) Plan, allocate and monitor work of a team.
Unit (C205) Plan, allocate and monitor work of a team in own area of 
responsibility.
Unit (C206) Provide advice, judgement and service ethically in 
construction management. 
Unit (C207) Lead and manage meetings. 
Unit (C208) Participate in meetings. 
Unit (C209) Develop self and others in construction management. 
Unit (C210) Control projects in construction management. 
Unit (C212) Prepare and agree a project brief and outline programme in 
construction. 
Unit (C218) Implement procurement processes in construction 
management. 
 

Who is this course for?
The aim of this quali cation is to recognise the knowledge, skills and competence demonstrated by an individual 
in the workplace.  This Level 7 NVQ Diploma in Construction Senior Management provides the opportunity for 
Individuals who are working as managers within the construction and built environment sector to demonstrate 
their competence. This work-based quali cation is at Level 7, although some units may be at di erent levels and 
is aimed at individuals who are leading and controlling projects in construction - for example, managers with 
responsibility for procurement, estimation or design.  

 Overview
- Once you register online you will then be sent your e-Portfolio login details along with a video explaining how 
to navigate our E-Portfolio system.
- Your allocated tutor/assessor will then contact you directly for induction which includes an explanation of the 
course structure, how you can further stay in contact with your tutor and what kind of support is available to you 
throughout your course journey.
- You will then be allocated your rst knowledge units and can start learning immediately.
- Weekly allocated support time with your assessor through the webinar (e-portfolio system) will be arranged 
according to your schedule. These will be one-to-one sessions or group sessions depending on your needs.
- Over the duration of the course, you will be expected to have 2-3 site visits (observation) from your assessor, 
which you will schedule it together in advance highlighting the area of the observation.

Did you know?
The entire course is assessed through blended learning which refers to online knowledge theory and practical 
assessment observations based upon the aforementioned evidence collected during your course. The course 
cannot technically be failed either, only prolonged. 
Because of the wide range of tasks that take place on Construction sites it is not expected that those who have 
supervisory responsibilities will all do the same activities; the quali cation is structured to ensure that there is a 
high degree of exibility within the units available, There are 10 mandatory units in Group A and then there are 2 
pathways-Production and Commercial. The minimum total credit value of the quali cation is 184 credits for the 
Production pathway and 179 credits for the Commercial pathway. 

Payment Plan

3 payments. You would be required to pay your rst payment before the course starts, and then the  
remaining 2 payments would be taken each month via direct debit as per your agreed personal payment plan.  
Please note that this is an instalment plan that we have made available for students who may not be in a 
position to pay all at once. Each student is responsible for the full amount, even if you no longer wish to continue
or circumstances change. More payment plans are available on our website ojieducation.com 
 

Terms and Conditions apply*

Unit (C215) Evaluate sustainable resources and requirements for the 
whole lifecycle of a construction project. 
Unit (C213) Direct the management of design development and 
processes in construction management. 
Unit (C214) Assess and evaluate the sustainability and environmental 
impact of developments in construction management.
Unit (C216) Establish project procurement arrangements in 
construction management. 
Unit (C219) Manage the preparation and submission of estimates, bids 
and tenders in construction management. 
Unit (C211) Control budgets and contract entitlement in construction 
management.
Unit (217) Implement, monitor and control strategic procurement 
systems in construction management. 
Unit (C220) Ensure that contracts are prepared, negotiated and agreed 
in construction management. 
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